_Town Of Mammoth

NOTICE OF SPECIAL MEETING AND WORK SESSION
OF THE TOWN COUNCIL OF THE TOWN OF MAMMOTH
TUESDAY DECEMBER 7,2021
4:00 P.M.

Pursuant to A.R.S. § 38-431.02(B), notice is hereby given to the members of the Town
Council and to the general public that the Town Council will hold a Special Meeting and
Work Session which is open to the public on Tuesday, December 7, 2021 at the Mammoth
Community Center located at 101 W, 5th Street, Mammoth, Arizona. The Town Council
may hold an Executive Session, A.R.S. § 38-431.03(A)(3) and (4) for legal advice, which will
not be open to the public, to discuss any Agenda items set forth below.

l. CALL TO ORDER
7 PLEDGE OF ALLEGIANCE

3. ROLL CALL
A. Possible consideration to excuse Councilmember’s from Meeting
pursuant to Mammoth Town Code 2.04.3

4. SPECIAL MEETING AGENDA
A. SWEARING IN OF NEW VICE MAYOR ERNEST BUSTAMANTE
B. NEW BUSINESS

I. APPROVE COVID-19 LOCAL BUSINESS SUSTAINABILITY
GRANT AWARDS FOR MAMMOTH BUSINESSES AND ISSUE

CHECKS
a. La Casita - $10,000
b. Las Michoacanas - $10,000
c. Shear Expressions - $10,000
d. Maria’s Café - $4,711.59
e. Mammoth Lumber - $3,296.26
f. WC Industries - $527.84
g. Mammoth Towing - $10,000.00

Handicapped indvidud MG JQARNEONSRIARS disaarehoslcsormbistednsadd amanash dssinsyses: (viTo0)

Telephone Mailing: P.O. Box 130, Mammoth, Arizona 85618 FAX
{520) 487-2331 V/TDD Street: 125 N. Clark Street, Mammoth, Arizona 85618 (520) 487-2152




Motion: 1% 2nd

Council Action: Pass, Defeated, Tabled, No Action

I1. DISCUSSION AND POSSIBLE ACTION TO APPROVE
EMERGENCY DECLARATION NO. 2021-01, MASK REQUIRMENTS
FOR INSIDE BUILDINGS OPEN TO THE PUBLIC AND 6 FEET SOCIAL
DISTANCING FOR ALL OUTSIDE AREAS OPEN TO THE PUBLIC.

Motion is to approve Emergency Declaration No. 2021-01
Motion: 1% 7l

Council Action: Pass, Defeated, Tabled, No Action

III. ADJOURN THE SPECIAL COUNCIL MEETING

Motion is to adjourn the Special Council Meeting at P.M.
Motion: 1% 2nd
Council Action: Pass, Defeated, Tabled, No Action

5. WORKSHOP AGENDA

A, REVIEW CURRENT DISPATCH CENTER STAFFING AND
FINANCIAL ISSUES

B. DISCUSS POSSIBLE ACTIONS TO RESOLVE THESE ISSUES

C. ADJOURN

The undersigned hereby certifies that a copy of this notice was posted at the Mammoth
Town Hall on December 2, 2021 by 5:00 p.m.

Copies of the agenda are available for public inspection at the Mammoth Town Hall and
the Mammoth Public Library. Persons with disabilities needing accommodations should
contact the Mammoth Town Hall coordinator at (520) 487-2331. If possible, such requests
should be made 72 hours in advance.



Sustainability Program 2021

Awards 1st Distribution

La Casita

Las Michoacana's
Maria's Café

Shear Expressions
Mammoth Lumber
WC industries
Mammoth Towing
Total

Total Program Grant
Award Balance

$10,000.00
$10,000.00
$4,711.59
$10,000.00
$3,296.26
$527.84
$10,000.00

$48,535.69
$65,000.00
$16,464.31

Handicapped individuals with special accessibility needs may contact the ADA Coordinator for the Town of Mammoth at (520) 487-2331 {(V/TDD)

Telephone
(520) 487-2331 V/TDD

Mailing: P.O. Box 130, Mammoth, Arizona 85618
Street: 125 N. Clark Street, Mammoth, Arizona 85618

FAX
(520) 487-2152
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EMERGENCY DECLARATION NO. 2021-01

DECLARATION OF THE MAYOR AND TOWN COUNCIL OF
THE TOWN OF MAMMOTH, ARIZONA, DECLARING A
TOWN STATE OF EMERGENCY

WHEREAS COVID-19 is a World Pandemic which has spread in the United States to 48,110,000
people and caused the deaths of 770,000 people;

WHEREAS in Arizona COVID-19 has spread to 1,027,000 people and caused the deaths of
22,350 people: and

WHEREAS, in Pinal County COVID-19 has spread to 53,021 people and caused the deaths of
901 people: and

WHEREAS, on November 26, 2021, the World Health Organization designated the COVID
Virus variant B.1.1.529 a variant of concen, named Omicren; and

WHEREAS, due to an extreme health emergency and hazard an emergency now exists in the State
of Arizona and the Town of Mammoth, the Pinal County Emergency Response and Recovery Plan is
hereby activated and is in effect until further notice; and

WHEREAS, pursuant to Arizona Revised Statutes (ARS) §26-307 to proclaim that a local

emergency exists and, thereafter, to impose all necessary regulations to preserve the peace and order of
the Town: and

THEREFORE, BE IT RESOLVED, the by Mayor of Town of Mammoth hereby declares a local
state of emergency for the Town of Mammoth.

NOW, THEREFORE, IT IS HEREBY PROCLAIMED AND DECLARED AS
FOLLOWS:

1. A local emergency exists in the Town of Mammoth, Arizona due to the COVID-19
outbreak which endangers life or property within the Town.

Handicapped indwiduals with special accessibility needs may contact the ADA Coordinator for the Town of Mammoth &l (520) 487-2331 (V/TDD)

. . FAX
lephone Mailing: P.O. Box 130, Mammoth, Anzc_ma 85618
?2:5 4;7-2331 V/TDD Street: 125 N. Clark Street, Mammoth, Arizona 85618 (520) 487-2152



2. The Town of Mammoth Emergency Response and Recovery Plan is hereby implemented
until further Order of the Mayor or Mammoth Town Council.

3. As a result of said emergency the Mayor and Town Council hereby impose the following
regulations to preserve the peace and order of the Town:

a. Closing public access to the Town Hall, Police Department and Community Center,
Library and other Town properties unless the person wishing to enter Town Buildings and
properties is wearing a mask until further notice; and

b. Closing public access to the following public facilities inside desi gnated public parks and
recreation areas: unless the person is wearing a mask:

* Restrooms

* Playgrounds

* Pools

* skate/bike parks

4, These emergency regulations shall remain in full force and effect until such time as the
emergency declared herein abates and is withdrawn, or a subsequent Proclamation is issued with
amendments.

5. In accordance with ARS §26-307(B), this Proclamation shall be effective when a copy thereof is
filed in the office of the Town Clerk. Existing laws, ordinances, orders, rules, and regulations in conflict
with the same are hereby suspended during the time and to the extent that they conflict.

IT IS PROCLAIMED AND ORDERED that in order to flatten the curve of the spread of the

COVID-19 virus, keep our hospitals from becoming overwhelmed, and maximize available funding, as
follows:

1. Public gathering places, such as bars, clubs, libraries, gyms, and other places where groups in
excess of ten (10) congregate, are asked to take measures to implement social distancing; and

2. All restaurants, food courts, cafes, coffeechouses, retail food facilities, and other similar
businesses and establishments are asked to take measures to implement social distancing, and
increase the use of delivery service, window service, drive-through service, or drive-up service,

and to use precautions in doing so to mitigate the potential transmission of COVID-19, including
social distancing; and

3. Members of the public are urged to
a. use social distancing and avoid groups of ten or more people.

b. avoid contact with those with elevated risks associated with COVID-19; and



¢. stay home and contact your medical provider if you or others in your household feel sick;
and

d. stay home and away from other people if you are an older person and/or you have a
serious underlying condition that can put you at increased risk (for example, a condition
that impairs your lung or heart function or weakens your immune system); and

€. practice good personal hygiene, such as regularly washing your hands, avoid touching
your face, sneezing into a tissue or the inside of your elbow, and frequently disinfecting.

IT IS FURTHER DELCARED THIS EMERGENCY DECLARATION shall remain in effect
until Further Order of the Mayor and Town Council of Mammoth Arizona.

DECLARED AS AN EMERGENCY MEASURE BY THE MAYOR OF THE TOWN OF
MAMMOTH, ARIZONA this _ day of December 2021.

TOWN OF MAMMOTH

PATRICIA “PATSY” ARMENTA, MAYOR
ATTEST:

ANGELA SANCHEZ, TOWN CLERK

APPROVED AS TO FORM:

STEPHEN R. COOPER, TOWN ATTORNEY



12/2/21, 3:42 PM Roundcube Webmail :: FW: Deputy Coverage Cost

FW: Deputy Coverage Cost

From John Schempf <j.schempf@townofmammoth.us>
To <h.mueller@townofmammoth.us>
Reply-To <j.schempf@townofmammoth.us>
Date 2021-07-23 09:54
Interesting!
John Schempf
Town of Mammoth, Town Manager
PO Box 130
Mammoth, AZ 85618

j.schempf@townofmammoth.us
(520) 487-2331

From: Matthew Thomas <matthew.thomas@pinal.gov>

Sent: Thursday, July 22, 2021 2:13 PM

To: j.schempf@townofmammoth.us

Cc: Mark Lamb <mark.lamb@pinal.gov>; a.sanchez@townofmammoth.us
Subject: Re: Deputy Coverage Cost

John, thank you for your patience on the dispatch piece. We gathered your stats to compile this, and used the same
calculations we use for our other outside agency being dispatched by PCSO. Please see figures below and you will see
that we used the cost per call, which covers direct and indirect costs, and gives you an idea of what the annual cost
would be for 2018/2019/202. Additionally, we have given you the average annual calls for those three years combined
to give you somewhat of a baseline figure to work from. Please advise if there is anything else you might need. Thank
you sir.

2018 2019| 2020 [AvG (18-20)
cosTPERcALL| [1,523caus|  [og9 caLLs 1,038 CALLS| (1,186 CALLS
$20.19| | $30,749.37] | $20169.81 | $20957.22 $23,958.80

Matthew Thomas
Chief Deputy, Pinal County Sheriff's Office
Office # 520-866-5133

Email: matthew.thomas@pinal.goy

webmail.townofmammoth.us/cpsess6027093067/3rdparty/roundcube/?_task=mail&_safe=0&_ uid=647&_mbox=INBOX&_aclion=print& extwin=1
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MEMORANDUM

TO: Mammoth Town Council
John Schempf, Town Manager
Chief Mueller, Police Department
FROM: A. Sanchez, Town Clerk @ .
DATE: December 2, 2021

SUBIJECT: Meetings Regarding Dispatch

On December 1, 2021, the Town Manager and | attended a phone meeting with the Kearny
Town Manager, Kearny Town Clerk, and Kearny Chief of Police to discuss the possibility of the
Town of Kearny dispatching for the Mammoth Fire District.

The Town of Kearny staff was very helpful and explained that they are in the position to
dispatch for the Mammoth Fire District. They explained that after reviewing our call logs the
cost would be similar to what the San Manuel Fire District pays which is $8,000 annually.

Currently, the Mammoth Fire District pays $6,000 annually to the Town of Mammoth for
dispatch services. There would also possibly be a cost for any equipment, repeater, etc.

We also met with Marty Ponce and Juan Ponce of the Mammoth Fire District on December 2,
2021 to discuss the issues facing our police dispatch and how it would affect the services
currently being provided by the Town of Mammoth.

As a result of that meeting, we have also asked the Town of Kearny for a quote for dispatch
services for the Town of Mammoth police calls. They stated that they believe our systems are

the same. If so, this would reduce the transition costs.

Thank you.

Handicapped individuals wilh special accessibility needs may contact the ADA Coordinator for the Town of Mammoth at (520) 457-2331 (V/TDD)

Telephone Mailing: P.O. Box 130, Mammoth, Arizona 85618 FAX
(520) 487-2331 V/TDD Street: 125 N. Clark Street, Mammoth, Arizona 85618 (520) 487-2152



INTERGOVERNMENTAL AGREEMENT FOR
FIRE DEPARTMENT DISPATCH SERVICES

This Intergovernmental Agreement (“Agreement™) dated this 30th day of June 2021 is entered into
between the Town of Kearny, an Arizona municipal corporation (“Keamy™) and the San Manue) Fire
District, an Arizona special purpose municipal corporation (“San Manuel™), for the purpose of providing
fire department dispatching services for the San Manue} Fire Department.

Whereas, both parties are authorized by A.R.S. 11-952 to enter into this Agreement; and

Whereas, it is economically advantageous for San Manuel to contract with Keamy for the Kearny Public
Safety Communications Center (the “Center”) to provide 24-hour fire dispatch services to the San
Manuel Fire Department within the incorporated limits of San Manuel (the “Dispatch Services™) and to

provide the San Manuel Fire Department with CAD call entry and recording retrievals (collectively, the
“Services”); and

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated herein by
reference, the following mutual covenants and conditions, and other good and valuable consideration,

the receipt and sufficiency of which are hereby acknowledged, Keamy and San Manuel hereby agree as
follows:

l. Purpose. The purpose of this Agreement is for Kearny to provide the
Services to the San Manuel Fire Department.

2. Term of Agreement. This Agreement shall become effective after it has been (A) executed by both
partics upon approval by San Manuel Town Council and Keamy Town Council and (B) filed with
the Pinal County Recorder (the “Effective Date™), and as of the earliest date upon which Services
are provided, this Agreement shall remain in full force and effect until June 30, 2022 (the “Initial
Term”), uniess terminated as otherwise provided pursuant to the terms and conditions of this
Agreement. After the expiration of the Initial Term, this Agreement may be renewed for
successive annual terms, (each a “Renewal Term™) if (A) it is deemed in the best interested of San
Manuel and Keamy, and , (B) Kearny and San Manuel approve the additional year term in writing
(including any price adjustments approved as part of this Agreement), as evidenced by the Kearny
Town Manager’s and San Manuel Town Manager’s signatures thereon, which approval may be
withheld by Kearny or San Manuel for any reason. The Initial Term and any Renewal Term(s) are
collectively referred to herein as the “Term”. Upon renewal, the terms and conditions of the
Agreement shall remain in full force and effect.

3. Scope of Work, Kearny shall provide the Dispatch Services by answering emergency calls for
service, which are transferred from the Pinal County Sheriffs Office, and dispatching appropriate
San Manuel Fire Department units. Calls will be tracked using the current (computer aided dispatch)
“CAD” system and does not include route mapping for responding units. Kearny is not responsible
for providing any Keamy Fire Department units in response to any calls to the center regarding San
Manuel. San Manuel Fire Department agrees to follow protocols currently in place by Keamy

1



dispatch and adapt to changes as necessary. Dispatching San Manuel Fire Department personnel
will be accomplished by using station alert tones only and not by calling individual personnel by
telephone.

4. Compensation. For the first year of the Initial Term, San Manue! shall pay Kearny a flat fee related
to dispatching services, including but not limited to call taking, dispatching, training dispatchers,
audio duplication, and all associated CAD records. The initial schedule of flat fees is set forth on
Exhibit A.

4.1 Changes in Compensation. By May 31 of each year of the Initial Term or any subsequent Renewal
Term, Keamny may submit an amended fee proposal to San Manuel for the upcoming fiscal year,
based upon any changes in projected operating expenses or other costs necessary to perform the
Services for the upcoming year. If Keamy fails to timely notify San Manuel of the charge for
Services for any upcoming fiscal year, the compensation amount shall be equal to the total amount
due under the then-current term of this Agreement; provided, however, that San Manuel may elect
to waive this requirement and approve the increase in compensation. The initial fee schedule is
attached as Exhibit A, Fach amended fee proposal shall be reviewed for approval no later than
nincty days prior to the then scheduled termination of this Agreement and shall be attached hereto
as Exhibit A and incorporated herein by reference. If the parties are unable to agree upon the fee

schedule, this Agreement shall terminate upon the expiration of the then current Initial Term or
Renewal Term.

5. Payments. For each year of each Term of the Agreement, San Manuel shall pay Keamy for the
Services, in four equal quarterly installments and San Manuel shall pay such amounts in quarterly
payments on or before October 20™, January 20", April 20, and July 20" of each year of each Term.
The initial payment shall be due on the 20" of the month following the end of the quarter afier the

Effective Date and shall cover Kearny's costs incurred from the Effective Date through the first
quarter.

6. Equipment, Maintenance and Other Expenses. San Manuel shall (A) maintain at their expense the
dispatch system, technology, and hardware specific to San Manuel that allows Keamny to provide
the Dispatch Services, including, but not limited to, radio connectivity and radio communications
and (B) provide any upgrades or changes to the dispatch system, technology, and hardware necessary
for Kearny to continue providing the Services regardless of any changes in communication
standards. If Keamny is unable to discharge its obligations under Section 3 of this Agreement as a

result of San Manuel’s failure to discharge its obligations under this Section 6, Keamy shall have no
liability whatsoever.

7. Termination. Any other provision to the contrary notwithstanding, this agreement may be terminated

by either party giving the other party 60 days written notice of its intent to terminate. All fees must
be paid within 30 days of termination.

8. Cancellation.

8.1 Conflict of Interest. The Agreement can be cancelled by either party pursuant to the provisions of
ARS. 38-511.

2



9. Indemnification. To the fullest extent permitted by law, each party (as “Indemnitor”) agrees to
defend, indemnify, and hold harmless the other party and the other party’s officers, agents, and
employees (as “indemnitees™) for, from, and against any and all claims, losses, damages, liabilities,
costs, and expenses, but only to the extent such claims are caused by or contributed to by the
negligence, intentional misconduct, or omissions of the Indemnitor, its officers, employees,
contractors, ot elected or appointed officials.

Joint Defense Agreement. In the event of a claim asserted by a third party against either Kearny or
San Manuel, the parties agree to enter into a Joint Defense Agreement.

10. Applicable Law: Venue. This agreement shall be governed by the laws of the State of Arizona, and

suit pertaining to this Agreement may be brought only in courts of competent jurisdiction in Pinal
County, Arizona.

11. Miscellaneous.

11.1 Notice. Any notice to be given by this Agreement shall be in writing and shall be deemed to have
been duly given if (A) hand-delivered at this address set forth below or (B) deposited in the U.S.
Mail, registered or certified, return receipt requested, to the address set forth below:

Town of Kearny
Atin: Town Clerk
P.O. Box 2670
775 N. Main Street
Kearny, AZ 85132

San Manuel Fire District
Attn: District Chairman
P.0O. Box 561

San Manuel, AZ 85631

112 Workers' Comp. For purposes of workers’ compensation, an employee of a Party to this
Agreement, who works under the jurisdiction or control of, or who works within the jurisdictional
boundaries of another Party pursuant to this intergovernmental agreement, is deemed to be an employee
of both the Party who is her primary employer and the Party under whose jurisdiction or control or
within whose jurisdictional boundaries she is then working, as provided in A.R.S. §23-1022(D). The
primary employer Party of such employee shall be solely liable for payment of workers’ compensation
benefits for the purposes of this section. Each Party herein shall comply with the provisions of A.R.S.
§23-1022(E) by posting the notice required.

11.3  Appropriation Contingency. Every payment obligation of the Parties under this Agreement is
conditioned upon the availability of funds appropriated and allocated for the payment of such obligation.
If funds are not appropriated, allocated and available or if the appropriation is changed by the legislature
resulting in funds no longer being available for the continuance of this Agreement, this Agreement may
be terminated by the Parties at the end of the period for which funds are available. No liability shall

3



accrue to the Party in the event this provision is exercised, and neither Party shall be obligated or lisble
for any future payments or for any damages as a result of termination under this paragraph.

114 Medistion. If there is a dispute under this Agreement between the Parties which the Parties
cannot resolve among themselves, and if the dispute does not involve a third party claim, the Parties
agree that there shall be a 45-day moratorium on litigation or arbitration during which time the Parties
agree to attempt to seitle the dispute by nonbinding mediation. The mediation shall be held under the
commercial mediation rules of the American Arbitration Association. The matter in dispute shall be
submitted to a mediator mutuslly selected by the Parties. If the Parties cannot agree upon ths selection
of a mediator within soven days, then within three days thereafter tho Parties shall request the presiding
judge of the Pinal County Superior Court to appoint an independsat mediator. The cost of any such
mediation aball be divided equally among the Parties. The resulis of the mediation shall be nonbinding
on the Parties.

IN WITNESS WHEREOF, this Agreement has been executed and approved by the parties and
persons whose signatures appear below,

SAN MANUEL FIRE DISTRICT, a political TOWN OF KBARNY, a political

Subdivision of nﬁsm of Arizona Subdivision of the State of Arizona ;
By: ;% By: y
] :. n'/_‘ - Ramsey
h/e yor
Date: zz /;zgeg( Date: fZ‘ZQ ! 203/
ATTEST:
By:
District Clerk
APPROVED AS TO FORM:
By: _JIA By:
San Manuel Fire District R. Cooper

Attomey Keamy Town Attomey



EXHIBIT A

Qos[g;

Dispatch and related services $8,000.00

Equipment costs, such as infrastructure and maintenance costs for radio connectivity, shall be paid
directly to any vendors that are hired by the San Manuel Fire District.
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When recorded return to
Clerk of the Pinal County
Board of Supervisors
P.O. Box 827

Florence, AZ 85132

INTERGOVERNMENTAL AGREEMENT FOR LAW
ENFORCEMENT RADIO COMMUNICATIONS DISPATCHER
SERVICES BETWEEN PINAL COUNTY AND THE TOWN OF

SUPERIOR

This Intergovernmental Agreement (“Agreement”) between Pinal County (“County™) and
the Town of Superior (“Superior”), collectively “the Parties,” is for the purpose of providing law

enforcement radio communications dispatcher services by the County to the Superior Police
Department (“SPD”).

WHEREAS, the Parties are authorized by A.R.S. §9-498 and A.R.S. §11-952 to enter

into 1his Agreement, and each party is authorized by state law to provide law enforcement
services within Superior’s municipal boundaries; and

WHEREAS, it is economically advantageous to Superior to contract with Pinal County
Sheriff’s Office (“PCS0”) for law enforcement dispatch services at this time; and

WHEREAS, the Parties desire to improve the quality, efficiency, and timeliness of

emergency response communications by law enforcement to residents of Superior by and
through the County; and

WHEREAS, the County desires to provide Superior with direct access to PCSO’s radio

communications system for the express purpose of cooperation and coordination with
neighboring law enforcement agencies; and

WHEREAS, PCSO and SPD have agreed upon the logiétic and technical details
contained in this Agreement and both recommend approval of this Agreement to the Pinal
County Board of Supervisors and the Town of Superior’s Town Council.

NOW THEREFORE, the Parties hereby jointly agree as follows:

1. INTENT. The County, through PCSO, operates, manages and maintains a dispatching
facility, emergency communications system, automated computer-aided dispatching system,
telephones, recording equipment and dispatch personnel for the operation of a law
enforcement dispatch center. PCSO is the primary Public Safety Answer Point (“PSAP”) for
all 9-1-1 calls within its geographic area of responsibility. The intent of this Agreement is

for PCSO dispatchers at PCSO’s dispatching facility to provide 24-hour law enforcement
radio communications dispatch services to SPD.



2. TERM. The initial term of this Agreement shall be three years, beginning ,
2014, The Agreement shall automatically be renewed for one-year extended terms at the end
of the initial term. Either party may terminate this Agreement for any reason by providing
written notice thereof to the other party on or before 90 days from the end of the then-current
term. In the event of termination of this Agreement, SPD shall be responsible for all costs
associated with disconnecting and removal of all radio and telecommunications circuits
which were installed in accordance with this Agreement and which are exclusive to SPD.

3. SCOPE OF SERVICES. The County, through PCSO, agrees to provide dispatch services

to Superior, 24 hours a day, seven days a week during the initial term and any extended term
of this Agreement as follows:

a). PCSO will provide automated dispatching using computer-aided dispatching.
The capabilities PCSO will make available to SPD include: location of events using cross
streets, addresses, and map coordinates as may be available; maintenance of status time,
including time received, time dispatched, time first unit on scene, and time last unit cleared

from scene. Routine radio contact between SPD and PCSO will include tracking status and
location of all designated units operated by SPD.

b). If requested by SPD, PCSO will provide summary listings to SPD of call data by
month, quarter, or year as generated by the CAD system.

¢). SPD will receive initial dispatch coﬁmunications on the PCSO primary channel
1. If SPD has emergency traffic or traffic that will interfere with communications on PCSO

channel 1, PCSO dispatch will transfer SPD communications to the SPD primary dispatch
channel.,

d). PCSO will record all SPD radio transmissions (from PCSO channel 1 or SPD’s
primary dispatch channel) as received at PCSO’s dispatch center, and all telephone
transmission on emergency lines present in the PCSO dispatch center. PCSO will maintain
all recordings for a period not to exceed 90 calendar days, after which such records shall be
destroyed. Upon request by SPD, PCSO will provide recordings of incidents.

All supervision, hiring and discipline of communications personnel will remain the
sole responsibility and under the authority of PCSO. PCSO shall have full authority to
manage all requirements under this Agreement, which include but are not limited to,
determining equipment needs, personnel requirements/qualifications, budget obligations,
response time, and reporting obligations necessary to carry out this Agreement. Regarding
PCSO’s authority to determine equipment needs under this Agreement, PCSO shall have
unilateral authority to determine basic radio dispatch equipment needs. However, because of
Superior’s limited finances, any equipment needed beyond basic radio dispatch equipment
(i.e. such as MDCs) shall first be agreed upon by both PCSO and SPD.

4. SUPERIOR’S OBLIGATIONS. Superior, through SPD, agrees to supply and maintain all
equipment required for SPD to provide voice radio dispatching up to a demarcation point
established as the connection to the PCSO dispatch center console interface patch panel.



Additionally, Superior, through SPD, agrees to pay for the installation and cost of any radio
equipment or telecommunications circuits beyond the demarcation point, which are added to
PCSO dispatch console equipment in order to provide basic dispatch service. PCSO agrees

to maintain all equipment beyond the demarcation point following installation and any
warranty period expiration.

SPD agrees to work within the existing procedures used by PCSO for dispatching
(and not use SPD’s dispatching procedures), which are contained in PCSO’s
Communications Manual, SPD’s procedures and requirements for law enforcement

dispatching shall be set forth in PCSO’s Communications Manual and thereafter shall be
utilized for SPD dispatching.

. MAINTENANCE AND EQUIPMENT. Maintenance of the PCSO dispatch center and all
on-premise PSAP and radio equipment shall be the sole responsibility of PCSO. Employees
of the respective Parties shall not be considered employees or agents of the other, and the

County and Superior agree that they shall Tetain sole responsibility and authority over their
respective employees.

The Parties agree that PCSO may create an equipment replacement fund as a sub-line
item in the PCSO budget to be exclusively used to offset any future radio/equipment
replacement or upgrade, training, or any personnel costs that will be necessary for PCSO to
provide to Superior the services referenced in this Agreement. Such a fund will be partially
funded from Superior's payments for services provided under this Agreement and from
similar Agreements that the County may execute with other municipalities or towns for like
services. The annual equipment charge to Superior, which will be deposited into this

equipment replacement fund, is $75,000 and will be paid by Superior in four quarterly
payments

. ORIGINATING AGENCY IDENTIFIER. Superior agrees that its Originating Agency

Identifier (“ORI”") with the National Crime Information Center will be replaced with the
County’s OI_?_J.

. MISCELLANEOUS FEES. If either Party is charged a fee by a third party (i.e. such as any

agency, department or bureau of the State of Arizona or of the United States) that relates to
services provided under this Agreement, said fee shall be divided pro rata between the Parties
based on volume of service calls. Thus, if 1% of the calls received by PCSO dispatch result
in PCSO dispatch contacting SPD for a service call, then Superior will be responsible to pay
1% of any fee incurred by the County relating to PCSO’s dispatch services.

. MODIFICATIONS. For each succeeding term this Agreement is in effect, PCSO shall
forward to Superior by May 1 any proposed cost changes of the next succeeding term’s
quarterly payments. Said cost changes shall be based on increased dispatch personnel

wage/salary and employee related expenses. All such changes shall be incorporated into this
Agreement via written addendum.



9.

STANDARD OF SERVICES. PCSO shall provide communication services that comply

with the CALEA Standards for Public Safety Communications Agencies, which are
attached hereto as Exhibit A.

10. EQUIPMENT AND EMPLOYEES. All equipment used by PCSO in the performance of

11,

12.

13.

14.

15,

16.

this Agreement shall be the property of PCSO unless specifically purchased in writing by

Superior. All dispatch personnel employed in the performance of this Agreement shall be
considered employees of PCSO.

FIRE DEPARTMENT EXCLUSION. This Agreement does not cover or include radio
communications services for Superior’s fire department.

INDEMNITY. The County covenants and agrees to indemnify, hold harmless and defend
Superior from and against any and all claims, demands, costs, actions, suits, liabilities, losses,
and expenses, of whatever kind and nature that may arise or result from any act, action, or
omission of the County under this Agreement.

Superior covenants and agrees to indemnify, hold harmless and defend the County
from and against any and all claims, demands, costs, actions, suits, liabilities, losses, and

expenses, of whatever kind and nature that may arise or result from any act, action, or
omission of Superior under this Agreement.

In the event that any claim is made against either party for acts or omissions of the
other party, it is the intent of the Parties to cooperate in the defense of such claim and to the
extent possible, cause their insurers to cooperate in such defense.

GOVERNING LAW, DISPUTE RESOLUTION AND JURISDICTION. The terms of
this Agreement shall be construed in accordance with the laws of the State of Arizona. 1f a
dispute arises out of or relates to this Agreement, and if the dispute cannot be settled through
negotiation, the Parties agree first to try in good faith to resolve the dispute by mediation
before resorting to litigation. Each party agrees to bear its own costs in mediation, and to

split the mediator fee. If mediation fails, any claim or action thereafter shall only be brought
in the Pinal County Superior Court in Florence, Arizona.

NOTICES. Any notice to be given by this Agreement shall be given in writing by hand-

delivery or by mailing the notice to the other party’s official place of business and/or regular
mailing address.

INTEGRATED AGREEMENT. This document contains the entire agreement of the

Parties and cannot be changed orally. Any change or modifications of this Agreement must
be in the form of a written amendment to this Agreement signed by the Parties.

SEVERABILITY. If any part, term, or provision of this Agreement shall be held illegal,

unenforceable or in conflict with any law, the validity of the remaining portions and
provisions hereof shall not be affected.



IN WITNESS WHEREOF, the Parties hereby execute this Agreement.

TOWN OF SUPERIOR

o U

I aymeP’aTénzu a, MW}'or‘

Date: //;/o 4,/ (4

A

Attest:

Approved as to form:

Lo 00

PINAL COUNTY

By:
Chairman of the Board of Supervisors

Date:

Attest:
Clerk of the Board of Supervisors

By __ -
Pinal County Sheriff

Date:_

Approved as to form:

/ Stephen Cooper, Town Aftorney

Chris Keller, Deputy Chief Civil Division
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COMMUNICATIONS

The basic: fanction of the commuinications system {s to satisfy the immiediate
information needs.of the law enforéement agency in the course of its noirial daily activities
and during emergencies. It is the latter sitnation that places the greatest demands upon the
comimunications'system and tests the capability of the system to fulfill its: fonctions.

The system conveys information from the public to the Jaw enforcementagency through
cominunications pessonpe]; to the officer who responds to the call fon assistance, ta. other
law eitforcement dnd public service agericies, 4ud to information storage facilities and
retrieval subsy$teins; The $peed dnd accurdey with whichinformation flows through each
system ar¢ measures of thig Agenvy’s.capability ta respond to the needs of the.community.

It would beivirtially impossible 'ty design alaw enforcement communications system
that would meet every agency’s requiresiients, Bach system mugt be sufficiently flexible in
designitofulfili the needs of the individual agéncy. However, measurés and standardsof
perfigtmapé'e;‘afe necessary {o assess the effectiveness with which any departrent, large or
sinall, utilizes available information'technology in fulfillment of its missiond

81.1 Admini,s_trgtion

81:1.1 If the cdpzmum‘c'atiam Junction is prouided by a shared or mulrijuriii.'dictionak'en!ifzy,
wrilten, ggréements or atuﬁori;i‘z_tg_dc}_cumenis govern the authority and résponisibiliny of both the
agency and the entity, and. include, af a minimiwn, provisions for complying with dll applicable
standards for ihis functlon or behalf of the agency.

Commentary: When the communications function is shared or delegated to another enfity, itis neces- -
sary to'specify accountability and achieve compliance with this chapter {see Guiding Principles 1.1 and
1.2). The agency may rely on documents developed by the outside communications ¢enter in proving
compliance with thése standards. (M MMM)

81.1.2 The agency has current Federal Communications Commission (F CC) or applicable

regulatory agency licenses and has access to the regulatory agency's current rules dnd
regulations.

Commentary: None. (M M M M) Compliance may be OBSERVED.

Standards for Law Enforcement Agencies 81-1 July 2006
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81.2 Operations

81,2.1 -’1'?1:{_'{13@11,&)' provides 24-hour; to}l-free voice and TDD telephone access or an equivalent-
systém foi einiergency calls for servite.

Commentary: The public should be able to confact the law enforcement agésicy at all times for
information or assigtance that may be rieeded in emergencies. Agencies that are-unable to taihtain 24~
Yiour té]éphine service should drrange for such service through neigbboring departments sheriff's
departsietits; or the staie police. Access to emergericy services should be tol] free within'the agency’s
Junsdlcnon or permit free atcess to the operator. Each emergency angwesing point for the agency
should beequipped with a systern capable of hand]mg assistance calls from pérsons who are hearing
impaired. (MM M M) Compliance may be OBSERVED.

81.2.2 The agency has continuous hwé-way commuiiication capability between the
commitinications center and officers on duty.

Comméhtary: Immediate communications capability provides a measure of safety dnd security (olaw
enforcément ofﬁqcrs ang the public. The nature of an officer’s assignment, suchi as unde:‘oover, might
dictatean cxccpuon 10 this continnous copriinpnicdtion requirernent.

The intent of this standerd is to ensure that on-duty officershave the means for constant communication.
In most situations, porfable fransceivers afmequued to enable officers o foot patio] and those away
from their pitiol vehicles to maintajn communications with the dispatcfcentet for gx_gﬁanomg inforrna-

tiof, ieq| cg];ng a$<;1stanc¢ féeiving orders orinstructions, and responding to calls For service.
(MMMM) Compliance may be OBSERVED.

- 81.2.3 A wriitlen, divective establishes procedures for obtaining and recording relévapt
informasion of édgh request for service or self-initiated activity, to include:

a. control hianber;

b. date.and timeé of request;

¢, name and address of complainant, if possible;

d. Ttype of incident reported;

e. location of incldent reported,.

£, identification of officer(s} assigned as primary dnd backup;
g. time of dispatch;

h. iime of officer arrival;

i. time of officér return lo service; and

j. disposition or status of reported incident,

Commentary: Aconirol “systeny’’ can be acard, log, or computer entry (tiat permits a permanent
record to be maintained. Such records permit the agency to establish a control systemi to ensure a
comprehensive field-repoiting program, This information should be recorded for all requests, including
those received by telephone; letter; in person; self-initiated by officers; or reported to officers in the
field..

July 2006 g1-2 Standards for Law Enforcement Agencies
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I'he control number should be affixed to a communication center control record and the call disposition
or result noted thereon, The number may Serve as the basis for filing and retrisving subsequentreports
of the intident; but it is indispensable for auditing the communications and records systems (see Chapter
82).

The procedures should encourage eliciting as much information as possible to enhance the safety of the
officer and assistin anticipating conditions to be encountered at the scene: This s paiticalarly important
in certaffi categories 6f calls, and checklists may be provided to obtain additional information, e.g., for
boinb thréats, érimes in‘progress. (MM M M)

'81.2.4 Arwritien directive eslablishes procedurés for commuhicatidny betweek field personnel

and the comrmunications ceqter; to inclide:

¢ spe’ciﬁb@‘ﬁpiix of the. fiethods and circumstances requiring communications by field
persorrel:

b. the recor(fin_‘g of the status. of field. personnel when out of serviée;

¢ the méthods lised for: identifyiiig field personnel during commuiicarions;

d. commimication with infeydeting agericles;

e m‘;_e{higfg?-i?i‘e-:as‘&_igmﬁant-.of the nlimber of field personnet' in response.fo an incident;

f circumstarices: that requive the presence of a patrol supervisor at thé scene for' the purpose of
asswniing; co;gmrmnd:-‘az;d:

g, responding.fo a field persgnnel emergency request foi- assistance or activated einergency
alayit. ‘

Comimientary; ‘Tdenmification'systems should be based on beat numbers or other assigninent numbeis,
unitideniification numbers, or a combination of the twd. Operatiops aie more efficient and field person-
nel saféiy js enhanced whién elecomititthicators, supetvisors, and fellow officers know the status of field
personnel, their] j@gﬁ_c‘fﬂs_, the nature'of Gases orcalls forservice; and the developments in their investi:
galion ;.-Thc‘ad'rni'ni'stratifve,contrd “system’ can be maintained onacard, log sheet, computer record, or
any instrument that peimits a permanent record to be yetained. The response to emergengy requests or
activated emergency aldrm Critéria should relate to'a list of critical factors, e.g., officernceds assistance,
officer in trouble, felopy ift progigss, life saving situation. The list should be available to all
telecommunicators. (M MM M)

81.2,5 Communications pérsoniel have iminediate access to at least the following depdrtmental
resourees:

officer in charge;

duty roster dfaﬂ personnel;

residential felephone mimber: of every agency member;

visual maps detailing the agency’s service area;

officer status indicators;.

written procedures and telephone numbers for procuring energency and necessary external
services io-the agency; and

g. tactical disparching plans.

e oA n T
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Commentary:; Communications personnel ate often required to contact agency members both on-and

off duty: Théy should; thieréfore, have immediate access to such information as their working Hours and
residential telephme ruinbers,

Officer status mdtcators allow cominunications personnel to know the status of every officer under theiy
control, All officers depend on the communications centes to recognize when 1hey may bei in danger. By
monitoring the pfﬂcer stattis syStem, operators know where and how long each officer has been out on'a
call. When dlspatchmg calls, Opetators 2 also need to know which cars are avaifable for service. A hand-
writtenform updated by, communications personnel would satisfy this standard.

Comunuiiicati oﬁs ‘perSorinel alsd have the need to call other emergency service agencieg;such as those
pertaining 1o fird; rescuie, ~ambulaiice; and anirda] control. They should have these and other telephone

numbers unmcdlatcly available by private line, telephone index, book, or other means that should
expedite contacun g the agencies.

Dispatching piaﬁa should include procedmcs to be followed in directing vesources 2 arid obtaining infol-

MAtoR o criifies ifi piogiess, ¢. g., bank robbery, pursuits, and/or tactical operations. (MM M M)
Compliance mgay be OBSBRVED

81.2.6 A wriiten directive deseribes procedures ta beé followed by comnniicarions center
personitel fis. respondmg 10.cally for information or services; 1o include the: folfowmg

a. judging cha}‘acfe? istics of the coll'to determine whether-an emergency or nonemergency
resporise.iy rr:qui; ed' and

b. mformmg tﬂe,caller of the agency’s response, intluding direct law enforééren: service andfor
referral to other agencies;

Conrmentary: C’orrmmmcan()ns cenigypérsonnel are likely to receive calls requesting information or
services and may welf repr esent thé first contact rade with the agency. Written procedures should be

available fo communications center personnelregarding the proper handling of such éalls.
M MM.M)

81.2.7 A written directive describes procedyres for communications personnel to respond to
victim/witness requests for information and/or services to include initial and subsequent reguests.

Cominentary: The intent of this standard is to ensure victim/witness callers receive timely and appro-

priate atténtion tg their immediate needs, especially during non-business hours. See Chapter 55, espe-
clally standard 55.2.1.- (M MM M)

8L.%8 The agency has the capability of immediate playback of recorded telephone and radio
conversations while it maintding a continuous recording of radio transmissions and emergency
teléphorie. conversations withiin the communications center. A written directive establishes
procedures for the following:

a. arequirement that recordings be retained for a minimun period of thirty days;
b. secure handling and storage for recordings; and
¢. criterid and proc¢edures for reviewing recorded conversations.

July 2006 81-4 Standards for Law Enforcentent Agencies
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{amnaeniiry: Théserecondings we ;minu]i‘pt; wahle source foreriminad invesligaions., miaal
investipatiorns, U .mmg_ anct aatlis of he agency® 'y gervice dativery system. Actess 1 secand reeonding:
oo ki b fiited anckavailabile onlyativough a specifle procedurid method

The eitizen iF’qll:.si‘ill‘.t seevice or the office: wanring ussislabpee may nat be able toigpent i vine) gency
conversation thal was purbled Or (00 uick Jor easy vidlér smntlnw Therefore, tha agency Shiould have
ghe CapiBHiny1 o qilayn conversation while recording other cills and radio transmissions,

Ihe L;:mhllll} afeoniimious rceordings can be provided witha poadlel dosl-losd recarder
(b vE N MY

DY,%,9 Af (ocal, Sidte; and federalcriminal justice informalionesystems e, the agency
e fie :!: Gt u‘nr((f_)‘f'-i_/zrl.s aeeeys fo such o system.

Canumentary: The efféctivefiess of invesligative éftor Lsrlc])x.nds heavily upan; ‘ie qbiity of inforation

CHORICES Apbnw "“hollldhuvt.lhecqm[umnl ey need to gain acedss to inf itnation fiom peariy
aymt 5 idgionidl i enféregment ifermation neLworks, statgwide inTormetion resotrces, i the
Maional e I'uhn adion, Cenles Agencies outside the United States should access like systems. if
m"uil':ab!‘e-f] 1 net _rn{dll_al,lc, iiis standard does not apply, (MM M M) Complisinée may be
OBSERVED.

452 [(l I_{ the uqmm- wrilizel dlfernative campiigtcations as @ pr uum; sorrce such oy eellaiui

phahr-s; Vil o inre et iitoial, v other etnerging lechnologies, a veritten dirgetive
estublishes Hr!rm andt: procedures fur thelp use,

GrOMDTCATHEYS ( onsidm anr)n shotldbe g gl\mnlndoc.m wmmn ortecordiiy aid mudhitiog i use of
ihése teehnelogies: (kL MM M')

$1.2.0 A \-i-‘)'EN&U‘.{J'{;'(.{_L’:l:\,r'i'." specifies erieria for aceepting and delivering emgraeney messuges,

Continentary: Deliveiing emergehcy méssiges is a legltinate law enforcenei fantiion: However;

puideliiidg shoukd be establistied w deline i types of incssages to be atcepled aneladelivered,
{ (M M R M)

W12 A eriniit divecrive establishes procedires for proinpt handling and appropriaie ronting
of misdiveciéd cmirgencyeally

Cobumentaty: Iris commun forune agency o veeejve emergency felephone calls infended for another
haw enforcementor public survice agency. Agencies should acceptany misirected emergency all and
promptly relay informiition o the agency héving jurisdicion. (Vv M M)

G123 Avwrinen divective esiablishes pracedures for monitaring and respancing o priva
seturiy aflurms.

Conunentary: The apency should have a Formal policy concerning monitoring commuereinl and private
restdentiad alann sysivme, The agency shonld seek regnlating legislation forihe installation and mainie-
e of the varois alsvm systems. Such legistation should specify sunctions for excessive lalse .
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Care should be éxercised in considéring private home alars that ring into department telephone lines.
The dgéncy’s policy should dlso, considerthe availability of commercial alarm companies to service
Business alarms. (M M M.MJ'

81.2.14 If the agency authorizes emergency first-aid instruction over the telephone or radio,
einployées must be. trained-and have inimediate actess to approved emergency medical guidelines
or materials.

Commentary;: The b ammg should be approved by-a competent authority and should be desigiied to
provide: emergéncy life sdving information fo callérs until emer gency medical personnel arrive at the
scene Ren amm 2 @hould also be o) ovzded me schedule approvcd hy a corpetent authority. The

81.3 Fa,cmﬁ_esfana Equipment

BY.3.X Sedurity nigasures foir the commimications cénter ave in place t0:
a. limil access o the communications center: to. authorized personnel;

. pratect equippients

¢ provide foriback-up fésowrées;: and

d ;‘Jra’vide:séém-in»‘fo:-? transinission lines, anreninds and power sources.

i~

Commentary' The capablhty tomaintain communications inall emergency siteationd dictates that
sccumy measur: e.e. be 1mpiemented to protect communications persormcl facilites, and equlpment
Piotective méasures may inclade locating'the center and equipmentin-areas prowdmg maximum sécu-
uity; installing buliet reslgiam glass iriré4s of publie access, and restricting aceess to the cormmunications
center. Prowdmg security for equiproéntmay be done with acombination of security edmeras, fences, or
other measuxesbased on the needs of the'agency, 1ocation of the equipment, anddperational consider-
ations. (MM M M): C_omphance may- be OBSERVED.

81.3.2 The agency has an altemate source of electrical power that is sufficient to ensyre
conmmed operiition of emergency conthuiicdtion equipment in the eévént of the failure of the
primay 'y power Source. A documented inspection and 1est of the alterndte power source is
compleied at least monihly, or i conformance with manufacturer recommendations, and tesied
or operated.under full load at least once a year.

Commentary: D}sruptlons in the primary powei'source frequently occur. The agency should ensure
continuous emeigency commiunications capabxhty through an aliemate power soutce. The reddiness of
the alternate equipment should be ensured by reasonable testing or self-testing of thé techn ology ern-
ployed, A docuinented observation of a self-testing generator’s performance once amonth will satisfy
this requirément. (MMM M) Complianceimay be OBSERVED:

81.3.3 The agency’s telephone system is designed to separate emergency from nonemergency
calls, '

March 2008 81-6 Standards for Law Enforcement Agencies
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Cornmentary:; The oleniial fot réceiving abusy sighal on an emergency line can be significandy
reducied by routing incorming administratjve and outgoing calls to a separate line or lines: Ling separation
may alsofresup communications per sonnel to handle emergencies and omcx important matter's in &
more efficient and effectivé mannéi. (O Q O O) Compliance may be OBSERVED.

81.34 The agency has mlsichannel mobile and/or portable radio equipment capable of two-way
operationon a Jomt public-safety frequency or frequencies.

Commentary: This comnunications eapability among law enforcement and public séryice agencies,
such asfive departiiients; afbulance setvices, public utilities, etc., is necessary to provide propex
cobidination anci deployiment of fomcs fritimes of ernergencies. Theca abilzty may range from simple
gar-to-caraganpementsto interagency and statewide networks. (O OM M) Compliance may be.
OBSERVED,

Standards for Law Enforcement Agencies §1-7 March 2008
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Example

INTERGOVERNMENTAL AGREEMENT FOR
FIRE DEPARTMENT DISPATCH SERVICES

This Intergovernmental Agreement (“Agreement”) is entered into between the Town of Florence, an
Arizona municipal corporation (“Florence™) and the Town of Superior, an Arizona municipal

corporation (‘“‘Superior”), for the purpose of providing fire department dispatching services for the
Superior Fire Department to include ambulance service.

Whereas, both parties are authorized by A.R.S. 11-952 to enter into this Agreement; and

Whereas, it is economically advantageous for Superior to contract with Florence for the Florence
Public Safety Communications Center (the “Center”) to provide 24-hour fire dispatch services to the
Superior Fire Department within the incorporated limits of Superior (the “Dispatch Services”) and to

provide the Superior Fire Department with CAD call entry and recording retrievals (collectively, the
“Services™"); and

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated herein by
reference, the following mutual covenants and conditions, and other good and valuable consideration,

the receipt and sufficiency of which are hereby acknowledged, Florence and Superior hereby agree as
follows:

1. Purpose. The purpose of this Agreement is for Florence to provide the
Services to the Superior Fire Department.

2. Term of Agreement. This Agreement shall become effective after it has been (A) executed by both
parties upon approval by Superior Town Council and Florence Town Council and (B) filed with
the Pinal County Recorder (the “Effective Date”), and as of the earliest date upon which Services
are provided, this Agreement shall remain in full force and effect until June 30, 2016 (the “Initial
Term”), unless terminated as otherwise provided pursuant to the terms and conditions of this
Agreement. After the expiration of the Initial Term, this Agreement may be renewed for
successive annual terms, (each a “Renewal Term™) if (A) it is deemed in the best interested of
Superior and Florence, and , (B) Florence and Superior approve the additional year term in writing
(including any price adjustments approved as part of this Agreement), as evidenced by the
Florence Town Manager's and Superior Town Manager’s signatures thereon, which approval may
be withheld by Florence or Superior for any reason. The Initial Term and any Renewal Term(s) arc

collectively referred to herein as the “Term”.  Upon renewal, the terms and conditions of the
Agreement shall remain in full force and effect.

3. Scope of Work. Florence shall provide the Dispatch Services by answering emergency calls for
service, which are transferred from the Pinal County Sheriff’s Office, and dispatching appropriate
Superior Fire Department units including ambulance services. Calls will be tracked using the
current (computer aided dispatch) “CAD™ system and does not include route mapping for




responding units. Florence is not responsible for providing any Florence Fire Department units in
response to any calls to the center regarding Superior. Superior Fire Department agrees to follow
protocols currently in place by Florence dispatch and adapt to changes as necessary. Dispatching
Superior Fire Department personnel will be accomplished by using station alert tones only and not
by calling individual personnel by telephone.

4. Compensation. For the first year of the Initial Term, Superior shall pay Florence a flat fee per call
or request for the operating expenses related to dispatching services, including but not limited to
call taking, dispatching, training dispatchers, audio duplication, and all associated CAD records.
The initial schedule of flat fees is set forth on Exhibit A.

4.1 Changes in Compensation. By May 31 of each year of the Initial Term or any subsequent Renewal
Term, Florence may submit an amended fee proposal to Superior for the upcoming fiscal year,
based upon any changes in projected operating expenses or other costs necessary to perform the
Services for the upcoming year. If Florence fails to timely notify Superior of the charge for
Services for any upcoming fiscal year, the compensation amount shall be equal to the total amount
due under the then-current term of this Agreement; provided, however, that Superior may elect to
waive this requirement and approve the increase in compensation. The initial fee schedule is
attached as Exhibit A. Each amended fee proposal shall be reviewed for approval no later than
ninety days prior to the then scheduled termination of this Agreement and shall be attached hereto
as Exhibit A and incorporated herein by reference. If the parties are unable to agree upon the fee

schedule, this Agreement shall terminate upon the expiration of the then current Initial Term or
Renecwal Term.

5. Payments. For each year of each Term of the Agreement, Superior shall pay Florence for the
Services, in four equal quarterly installments and Superior shall pay such amounts in quarterly
payments on or before October 20", January 20", April 20™, and July 20" of cach year of each
Term. The initial payment shall be due on the 20" of the month following the end of the quarter

after the Effective Date and shall cover Florence’s costs incurred from the Effective Date through
the first quarter.

6. Equipment, Maintenance and Other Expenses. Superior shall (A) maintain at their expense the
dispatch system, technology, and hardware specific to Superior that allows Florence to provide the
Dispatch Services, including, but not limited to, radio connectivity and radio communications and
(B) provide any upgrades or changes to the dispatch system, technology, and hardware necessary
for Florence to continue providing the Services regardless of any changes in communication
standards. If Florence is unable to discharge its obligations under Section 3 of this Agreement as a

result of Superior’s failure to discharge its obligations under this Section 6, Florence shall have no
liability whatsoever.

7. Termination.  Any other provision to the contrary notwithstanding, this agreement may be
terminated by either party giving the other party 60 days written notice of its intent to terminate.
All fees must be paid within 30 days of termination.

8. Cancellation.



8.1 Conflict_of Interest. The Agreement can be cancelled by either party pursuant to the provisions of
AR.S.38-511.

9. Indemnification. To the fullest extent permitted by law, each party (as “Indemnitor”) agrees to
defend, indemnity, and hold harmless the other party and the other party’s officers, agents, and
employees (as “indemnitees™) for, from, and against any and all claims, losses, damages, liabilities,
costs, and expenses, but only to the extent such claims are caused by or contributed to by the
negligence, intentional misconduct, or omissions of the Indemnitor, its officers, employees,
contractors, or elected or appointed officials.

Joint Defense Agreement. In the event of a claim asserted by a third party against either Florence

or Superior, the parties agree to enter into a Joint Defense Agreement generally in the form of the
agreement attached as Exhibit B.

10. Applicable Law: Venue. This agreement shall be governed by the laws of the State of Arizona,

and suit pertaining to this Agreement may be brought only in courts of competent jurisdiction in
Pinal County, Arizona.

11. Miscellaneous.

1.1 Notice. Any notice to be given by this Agreement shall be in writing and shall be deemed to have
been duly given if (A) hand-delivered at this address set forth below or (B) deposited in the U.S.
Mail, registered or certified, return receipt requested, to the address set forth below:

Town of Florence
Attn: Town Clerk
P.O. Box 2670

775 N. Main Street
Florence, AZ 85132

Town of Superior
Attn: Town Clerk
P.O. Box 218

199 N. Lobb Ave.
Superior, AZ 85173

1.2 Workers’ Comp. For purposes of workers’ compensation, an employee of a Party to this
Agreement, who works under the jurisdiction or control of, or who works within the jurisdictional
boundaries of another Party pursuant to this intergovernmental agreement, is deemed to be an
employec of both the Party who is her primary employer and the Party under whose jurisdiction or
control or within whose junisdictional boundaries she is then working, as provided in A.R.S. §23-
1022(D). The primary employer Party of such employee shall be solely liable for payment of workers’
compensation benefits for the purposes of this scction.  Each Party herein shall comply with the
provisions of A.R.S. §23-1022(E) by posting the notice required.

11.3  Appropnation Contingency. Every payment obligation of the Parties under this Agreement is
conditioned upon the availability of funds appropriated and allocated for the payment of such
obligation. If funds are not appropriated, allocated and available or it the appropriation is changed by



the legislature resulting in funds no longer being available for the continuance of this Agreement, this
Agrecment may be terminated by the Parties at the end of the period for which funds are available. No
liability shall accrue to the Party in the event this provision is exercised, and neither Party shall be

obligated or liable for any future payments or for any damages as a result of termination under this
paragraph.,

11.4 Mediation. If there is a dispute under this Agreement between the Parties which the Parties
cannot resolve among themselves, and if the dispute does not involve a third party claim, the Parties
agree that there shall be a 45-day moratorium on litigation or arbitration during which time the Parties
agree 1o attempt to settle the dispute by nonbinding mediation. The mediation shall be held under the
commercial mediation rules of the American Arbitration Association. The matter in dispute shall be
submitted to a mediator mutually selected by the Parties. If the Parties cannot agree upon the selection
of a mediator within seven days, then within three days thereafter the Partics shall request the
presiding judge of the Pinal County Superior Court to appoint an independent mediator. The cost of

any such mediation shall be divided equally among the Parties. The results of the mediation shall be
nonbinding on the Parties.

IN WITNESS WHEREOF, this Agreement has been executed and approved by the parties and
persons whose signatures appear below.

TOWN OF SUPERIOR, a political TOWN OF FLORENCE, a political
Subdivision of the State of Arizona Subdivision of the State of Arizona
By: By:
Jayme Valenzuela Tom J. Rankin
Mayor Mayor
Date: Date:
ATTEST:
8y: By: e
Margaret Gaston Lisa Garcia
Town Clerk Town Clerk

APPROVED AS TO FORM:

By: - By:

Steve Cooper ~ Clifford Mattice
Superior Town Attorney Florence Town Attorney

EXHIBIT A



Costs:
Dispatch and related services $16.00 per call/request

Equipment costs, such as infrastructure and maintenance costs for radio

connectivity, shall be paid directly to any vendors that are hired by the Town of
Superior.



EXHIBIT B

JOINT DEFENSE AND COMMON INTEREST AGREEMENT
BETWEEN

Town of Florence
and

Town of Superior s
THIS JOINT DEFENSE AND COMMON INTEREST AGREEMENT (the “Agreement”) is entered
into by and among the undersigned (“Parties”), effective : , 2014, who together
share interests in the defense of claims. This agreement applies only to claims for which coverage is
being provided under the **Arizona Municipal Risk Retention Pool Municipal General Liability
Coverage Form” and involving litigation arising out of “The Intergovernmental Agreement for Fire
Department Dispatch Services”, effective . 2014 (hereafter, “Claims™); provided that
certain claims may be excluded due to disparate coverage between the parties as set forth on Exhibit
A. The Parties to this Agreement wish to continue to pursue their separate but common interests in
this matter and acknowledge the applicability of common interest doctrine to avoid any suggestion of

waiver of the confidentiality of privileged communications or documents. The Parties hereby agree
as follows:

1. Lead Attorney. The Arizona Municipal Risk Retention Pool, an Arizona nonprofit
corporation (the “Risk Pool”) shall identify an attorney to represent the parties hereto to accomplish
the shared defense of the Claims. The Lead Attorney shall have the authority to act with the
objective of reaching a comprehensive resolution of the Claims, including the following: (i)
contacting the persons or entities involved in the dispute; (ii) gathering relevant facts, information,
and documents; (iii) ascertaining potential liabilities of the Parties; (iv) directing and coordinating
joint detense strategies; (v) leading efforts to defend the Claims, including settlement, mediation,
arbitration, or trial; and (vi) if settlement is reached, drafting settlement agreements and release
agreements. The Lead Attorney shall have no role and may not have any involvement with the
allocation among the Parties of any settlement amounts or judgments paid in connection with the
Claims. The allocation of such amounts shall be accomplished either upon the mutual agreement of
the Parties, or if such agreement cannot be reached, via binding arbitration. In connection with such

negotiations and possible arbitration, each of the Parties shall be represented by separate counsel
selected and paid by the Risk Pool.

2. Defense Materials. The Parties and their respective attorneys (collectively
“Counsel”) have concluded that it is in each of their individual and mutual best interests in the
defense of the Claims to share certain information related to that defense with some or all of
Counsel and/or the Parties. These communications may be oral or written, and may include but arc
not limited to the disclosure of documents, factual and legal analyses, summaries, and memoranda;
interview reports and reports of experts, consultants or investigators, joint meetings between
counsel, the Partics, their representatives and employees; and any mectings with prospective
witnesses or consulting experts or litigation support service providers in conncction with the



litigation in person, by telephone or in any other form, and records or reports of such
communications, all of which are included within the term “Defense Materials” used herein.
However, nothing in this Agrecement shall be construed to affect the separate and independent

representation of each client by its respective Counsel or prevent disclosures allowed pursuant to
Section 15 of this Agreement.

3. Common Interest. The Partics and their Counsel agree that all sharing and pooling
of information pursuant to this Agreement will be done within the context of and in furtherance of
the Parties’ common goal and effort in defending against the Claims.

4, Privileged Communications. Some or all of the Defense Materials are protected
from disclosure to adverse or other persons or entities as a result of the attorney-client privilege, the
work product doctrine, or other applicable privileges, protections or immunities, including (without
limitation) A.R.S § 12-2234. It is the desire, intention, and mutual understanding of the Parties
hereto (a) that the sharing of Defense Materials among one another is not intended to, and shall not,
waive or diminish in any way the confidentiality of such materials or their continued protection
under the attorney-client privilege, work product doctrine or other applicable privileges, protections
or immunities; and (b) that all Defense Materials provided by a Party pursuant to this Agreement
that are entitled to protection under the attorney-client privilege, the work product doctrine or other
applicable privileges, protections or immunities, shall remain entitled to such protection under the
commeon interest doctrine. The Parties hereby agree the Defense Materials may not be disclosed to
persons other than those described in this Agreement without the written consent of the Party or
Parties that generated the requested Defense Materials. The Parties also intend and understand that
any disclosure of Defense Materials is for purposes of the common interest and joint defense

pursuant to this Agreement and will not constitute a waiver of any available privilege, protection or
immunity.

S. Sharing of Defense Materials. The Parties further agree that Defense Materials
reccived from another Party to this Agreement will not be disclosed to anyone except (a) counsel,
employees or officers of the Party who are responsible for the defense of the Claims on behalf of
the Party; (b) Counsel of record for any Party to this Agreement; and (c} paralegals, support staft,
or experts who are directly employed by or retained by and assisting in the defense of the Claims.
All persons permitted access to Defense Materials (collectively, “Authorized Persons™) shall be
specifically advised that the Defense Materials are privileged and subject to the terms of this
Agreement.  All materials that are exchanged pursuant to this Agreement shall be marked and
identified as being provided with the following language: “Confidential and privileged
communication produced pursuant to joint defense agreement.”

6. Limited Use of Defense Materials. Any shared Defense Malerials are to be used
by cach person or Party receiving them solely in connection with the defense of the Claims.
Neither the Defense Matenals nor the information contained therein may be used by any person or

Party receiving them for any other purposc whatsocver, except as provided in Section 15 of this
Agreement.

7. Previously Exchanged Defense Materials. All Defensc Materials pursuant to this
litigation and exchanged between and among any of the undersigned counsel according to prior
agrecments or any previous joint defense agreement are now subject to this Agreement.



8. No Attorney-Client Relationship Established. Except for the relationship
between the Lead Attorney and the Parties: (i) nothing in this Agreement shall be construed to
create an attorney-client relationship; (i) no attomey-client relationship is intended to be created
(either expressed or implied) between an attorney and the client of any other attorney; and (iii) each
Party represents and acknowledges that it is represented exclusively by its own attorney as
identified herein, and such attorneys act as legal counsel and representative of and for the benefit of
their respective clients only. Notwithstanding the foregoing, all Parties are obligated to maintain
the confidentiality of information as specified in the Agreement.

9. Privilege Not Waived. The privileges and protections for the Defense Materials to
which this Agreement is applicable may not be waived by any Party without the prior written
consent of all the Parties; This obligation shall survive the termination of this Agreement. Any
inadvertent or purposeful disclosure of Defense Materials exchanged pursuant to this Agreement

that 1s made by a Party contrary to the terms of this Agreement shall not constitute a waiver of any
privilege or protection.

10. Disclosure by Required by Law. If any Party is required by court order or rule of
law to produce or reveal any confidential information, documents or privileged materials which are
part of the Parties’ efforts pursuant to this Agreement, reasonable notice shall be given to all Parties
of this Agreement before responding to, or complying with, such order or rule of law, so that any
Party may, at its own cost, have the opportunity to resist the production of such information by
timely and appropriate process. In the event the Party from whom disclosure is sought has no
objection to the disclosure, such Party shall nevertheless invoke this Agreement during the
pendency of any action taken by the objecting Party and shall otherwise make reasonable efforts to
prevent disclosure until the final resolution of the objection of the objecting Party.

11. Withdrawal. In the event that a Party determines that it no longer has a common
interest in the defense of Claims, such Party shall withdraw from this Agreement. Each undersigned
counsel has a duty to withdraw from the Agreement when, in good faith, he or she reasonably
believes that a common interest no longer exists, in which case counsel shall give immediate written
notice of such withdrawal to all the Parties. Notwithstanding a Party’s withdrawal, this Agreement
shall remain operative, enforceable, and in effect as to: (a) all other remaining Partics to this
Agreement; and (b) all shared Defense Matcerials. Any Party may withdraw from this Agreement
with no less than 30 day written notice to all of the other Parties. The terms of this Agreement shall
survive withdrawal and bind the withdrawn party. Withdrawal will be solely on a prospective basis
and any Defense Materials provided pursuant to this Agreement prior to such withdrawal shall
continue to be governed by the terms of this Agreement. A Party who is dismissed or scttles all
pending Claims as to that Party will be deemed to have withdrawn from the Agreement in

accordance with terms of Withdrawal established in this Agreement, and effective as of the date of
the dismissal or settlement.

12. Conflict of Interest. Each Party knowingly and intelligently waives any conflict
of interest or other objection that might otherwise be available based upon the sharing of
information pursuant to this Agreement. Each Party knowingly and intelligently waives any
conflict of interest or other objection that might otherwise be available against the Lead Attorney

who may be provided, assigned, or appointed with the authority to act with the objective of
reaching comprchensive resolution of the Claims.



13. Modification. The provisions of this Agreement may be modified only by written
agreement of all aftected Parties, and it shall be binding upon all successors and assigns of the
Parties.

14. Additional parties. The Parties recognize that other counsel and their clients may
be permitted to join this Agreement at a future time by signing a copy of this Agreement. Any such
additions shall be made only with the permission of all then-current signatories to this Agreement.

15. Independent work product. Nothing in this Agreement shall limit the right of any
Party to use or disclose any documents or information or work product that have been independently
obtained or generated by such Party (i.e. they were not obtained or generated as part of the common
detense eftorts made pursuant to this Agreement), whether or not such documents, information or
work product have been provided to any other Party pursuant to this Agreement.

16. Scope of Protection. This Agreement shall be interpreted so as to afford the
broadest and greatest protection possible of Defense Materials from disclosure to third parties.

17. No Admission of Liability. Nothing in this Agreement is intended as, nor shall be

construed or deemed to be, an admission of liability by any Party, or of the existence of facts upon
which liability could be based.

18. Continuing Obligation. This Agreement shall continue in full force and effect
notwithstanding any conclusion or resolution as to any Party of the Claims.

19. Venue. This Agreement shall be interpreted pursuant to the laws of the State of
Arnizona. Parties agree to be subject the jurisdiction of the courts of the State of Arizona.

20. Counterparts. This Agreement may be signed in counterparts. All executed
counterparts shall comprise the entire Agreement. This Agreement may be executed by counsel for a

Party. Each counsel signing this Agreement represents that he or she has been authorized by his or
her client to execute this Agreement on behalf of the client.

IN WITNESS WHEREOF, the Parties have executed this Agreement on the dates indicated

below.

By: - - By:
Counsel for: Counsel for:
Dated: Dated:



Exampﬂ(

INTERGOVERNMENTAL AGREEMENT FOR
FIRE DEPARTMENT DISPATCH SERVICES

This Intergovernmental Agreement (“Agreement”) dated this 30th day of June 2021 is entered into
between the Town of Kearny, an Arizona municipal corporation (“Kearny™) and the San Manuel Fire
District, an Arizona special purpose municipal corporation (“San Manuel”), for the purpose of providing
fire department dispatching services for the San Manue] Fire Department.

Whereas, both parties are authorized by A.R.S. 11-952 to enter into this Agreement; and

Whereas, it is economically advantageous for San Manuel to contract with Keamy for the Keamy Public
Safety Communications Center (the “Center”) to provide 24-hour fire dispatch services to the San
Manue! Fire Department within the incorporated limits of San Manuel (the “Dispatch Services™) and to

provide the San Manuel Fire Department with CAD call entry and recording retrievals (collectively, the
“Services™); and

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated herein by
reference, the following mutual covenants and conditions, and other good and valuable consideration,

the receipt and sufficiency of which are hereby acknowledged, Kearny and San Manuel hereby agree as
follows:

1. Purpose. The purpose of this Agreement is for Keamy to provide the
Services to the San Manuel Fire Department.

2. Term of Agreement. This Agreement shall become effective after it has been (A) executed by both
partics upon approval by San Manuel Town Council and Kearny Town Council and (B) filed with
the Pinal County Recorder (the “Effective Date” , and as of the earliest date upon which Services
ar¢ provided, this Agreement shall remain in full force and effect until June 30, 2022 (the “Initial
Term"), unless terminated as otherwise provided pursuant to the terms and conditions of this
Agreement. After the expiration of the Initial Term, this Agreement may be renewed for
successive annual terms, (each a “Renewal Term™) if (A) it is deemed in the best interested of San
Manuel and Keamny, and , (B) Kearny and San Manuel approve the additional year term in writing
(including any price adjustments approved as part of this Agreement), as evidenced by the Kearny
Town Manager’s and San Manuel Town Manager's signatures thereon, which approval may be

withheld by Kearny or San Manuel for any reason. The Initial Term and any Renewal Term(s) are

collectively referred to herein as the “Term”. Upon renewal, the terms and conditions of the

Agreement shall remain in full force and effect.

3. Scope of Work, Keamy shall provide the Dispatch Services by answering emergency calls for
service, which are transferred from the Pinal County Sheriff’s Office, and dispatching appropriate
San Manuel Fire Department units. Calls will be tracked using the current (computer aided dispatch)
“CAD" system and does not include route mapping for responding units. Kearny is not responsible
for providing any Keamy Fire Department units in response to any calls to the center regarding San
Manuel. San Manuel Fire Department agrees to follow protocols currently in place by Keamy

1



dispatch and adapt to changes as necessary. Dispatching San Manuel Fire Department personnel
will be accomplished by using station alert tones only and not by calling individual personnet by
telephone.

4. Compensation. For the first year of the Initial Term, San Manuel shall pay Kearny a flat fee related
to dispatching services, including but not limited to call taking, dispatching, training dispatchers,
audio duplication, and all associated CAD records, The initial schedule of flat fees is set forth on
Exhibit A.

4.1 Changes in Compensation. By May 31 of each year of the Initial Term or any subsequent Renewal
Term, Keamny may submit an amended fee proposal to San Manuel for the upcoming fiscal year,
based upon any changes in projected operating expenses or other costs necessary to perform the
Services for the upcoming year. If Keamy fails to timely notify San Manueli of the charge for
Services for any upcoming fiscal year, the compensation amount shall be equal to the total amount
due under the then-current term of this Agreement; provided, however, that San Manuel may elect
to waive this requirement and approve the increase in compensation. The initial fee schedule is
attached as Exhibit A. Fach amended fee proposal shall be reviewed for approval no later than
ninety days prior to the then scheduled termination of this Agreement and shall be attached hereto
as Exhibit A and incorporated herein by reference. If the parties are unable to agree upon the fee

schedule, this Agreement shall terminate upon the expiration of the then current Initial Term or
Renewal Term.

5. Payments. For each year of each Term of the Agreement, San Manuel shall pay Kearny for the
Services, in four equal quarterly installments and San Manuel shall pay such amounts in quarterly
payments on or before October 20%, January 20*, April 20, and July 20 of each year of each Term,
The initial payment shall be due on the 20* of the month following the end of the quarter afier the

Effective Date and shall cover Keamy’s costs incurred from the Effective Date through the first
quarter.

6. &ummmﬂm;c_eﬁq_ot_hlm'_ San Manuel shall (A) maintain at their expense the
dispatch system, technology, and hardware specific to San Manuel that allows Keamy to provide
the Dispatch Services, including, but not limited to, radio connectivity and redio communications
and (B) provide any upgrades or changes to the dispatch system, technology, and bardware necessary
for Kearny to continue providing the Services regardless of any changes in communication
standards. If Keamy is unable to discharge its obligations under Section 3 of this Agreement as a
result of San Manuel’s failure to discharge its obligations under this Section 6, Kearny shall have no
liability whatsoever.

7. Termination. Any other provision to the contrary notwithstanding, this agreement may be terminated
by either party giving the other party 60 days written notice of its intent to terminate. All fees must
be paid within 30 days of termination.

8. Cancellation.

8.1 Conflict of Interest. The Agreement can be cancelled by either party pursuant to the provisions of
ARS. 38-511.

2



9. Indemnification. To the fullest extent permitted by law, each party (as “Indemnitor™) agrees to
defend, indemnify, and hold harmless the other party and the other party’s officers, agents, and
employees (as “indemnitees”) for, from, and against any and all claims, losses, damages, liabilities,
costs, and expenses, but only to the extent such claims are caused by or contributed to by the
negligence, intentional misconduct, or omissions of the Indemnitor, its officers, employees,
contractors, or elected or appointed officials.

Joint Defense Agreement. In the event of a claim asserted by a third party against either Kearny or
San Manuel, the parties agree to enter into a Joint Defense Agreement.

10. Applicable Law: Venue. This agreement shall be governed by the laws of the State of Arizona, and

suit pertaining to this Agreement may be brought only in courts of competent jurisdiction in Pinal
County, Arizona.

11. Miscellanggus.

11.1 Notice. Any notice to be given by this Agreement shall be in writing and shall be deemed to have
been duly given if (A) hand-delivered at this address set forth below or (B) deposited in the U S.
Mail, registered or certified, return reccipt requested, 1o the address set forth below:

Town of Kearny
Atin: Town Clerk
P.O. Box 2670
775 N. Main Street
Kearny, AZ 85132

San Manuel Fire District
Attn: District Chairman
P.0O. Box 561

San Manuel, AZ 85631

112 Workers’ Comp. For purposes of workers’ compensation, an employee of a Party to this
Agreement, who works under the jurisdiction or control of, or who works within the jurisdictional
boundaries of another Party pursuant to this intergovernmental agreement, is deemed to be an employee
of both the Party who is her primary employer and the Party under whose jurisdiction or control or
within whose jurisdictional boundaries she is then working, as provided in A.R.S. §23-1022(D). The
primary employer Party of such employee shall be solely liable for payment of workers’ compensation
benefits for the purposes of this section. Each Party herein shall comply with the provisions of A.R.S.
§23-1022(E) by posting the notice required.

113 Appropriation Contingency. Every payment obligation of the Parties under this Agreement is
conditioned upon the availability of funds appropriated and allocated for the payment of such obligation,
If funds are not appropriated, allocated and available or if the appropriation is changed by the legislature
resulting in funds no longer being available for the continuance of this Agreement, this Agreement may
be terminated by the Parties at the end of the period for which funds are available. No liability shalt

3
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for any future payments or for any damages as a result of termination under this paragraph.

114 Mediation. Ifthmiudispuhmduﬂ:iswwwmtho?mﬁuwhichﬁaruﬁu

amtmohmgﬁmehu,mdif&aﬁmbdoumthﬂwa&ﬁdmdﬁm,mw
nyeethatﬂ:mshallbuils-daymofmdmonlitlgationorubitmﬁondmingwhiehﬂmeﬂnl’arﬁu
agree to mampttomﬂethedispmbynonbindingmediaﬁon.mmuﬁaﬁonahdlbeheldundetﬂm
commeccial modiation rules of the American Arbitration Association, The matter in dispute shall be
submitied to a mediator mutually selected by the Parties. I the Parties cannot agree upon the selection
ofammeammmmunmmmmmmmmm

IN WITNESS WHEREOF, this Agreement has been axecuted end approved by the parties and
porsons whode signatures appear below,

SAN MANUEL FIRE DISTRICT, a political TOWN OF KEARNY, a political

Subdivision of mﬁStnte of Arizona Subdivision of the State of Arizona
By: » v.-/fﬁﬁ By: y
o :. : ol Ramsey
hrie yor
Date: __7//3/203 Date: _z[g ! 203
ATTEST:
By:
District Clerk
APPROVED AS TO FORM:
By: A/ / A By:

San Mamel Fire District R. Cooper
Attomey Kearny Town Attorney



EXHIBIT A

QOS[§:

Dispatch and related services $8,000.00

Equipment costs, such as infrastructure and maintenance costs for radio connectivity, shall be paid
directly to any vendors that are hired by the San Manuel Fire District.



Town of Mammoth
POLICE DEPARTMENT

December 2, 2021

Respected Members of Mammoth Town Council,

This memorandum is to brief you of the current situation regarding Mammoth Police
Department dispatching operations. The staffing of MPD dispatch is a situation that has
been a struggle to maintain for quite some time and pre dates my employment as not only
Chief of Police but as a Town of Mammoth Police Officer. Prior to being appointed as
Chief of Police [ observed the ups and downs of our dispatch staffing through our hiring
and turnover. I have also seen the struggle of recruiting qualified applicants.

I was immediately made aware of this within my first few months serving as an Officer
for this department. I arrived for graveyard patrol shift and was briefed that | would be
tasked with covering both the dispatch center and responding to calls for service in the
community. | was informed that on semi rare occasions this was a normal solution to a
shortage of dispatchers and having no one available to cover a dispatch shift.

Essentially what would happen is the Officer sits in the dispatch center (not patrolling the
community) and waits for a call for service on the phone. Then upon receiving a call
responds to the call for service essentially leaving a lifeline of the community (911)
completely unmanned. I know you can understand how problematic this can be for our
community. [t creates an opportunity for a nightmare scenario where an Officer responds
to a call and while out in the community handling that situation, a call is made by one of
our citizens for an emergency, and no one is there to answer or provide them with help.
The other factor to remember is when that Officer is out responding to a call in the
community they also have no lifeline of a dispatcher on the radio to call for assistance if
they were to need help.

We currently are budgeted for 6 dispatchers and for approximately the past couple
months have been operating with 4 dispatchers on our staff. As a result our overtime
budget has been not only exhausted, but we are exceeding it. Also one of the current 4
dispatchers is expected to be going on maternity leave within the next week or two. We
were fortunate enough to hire a qualified applicant this week which are hard to come by
(This new hire will still require training} this puts us at 5 employed dispatchers and soon
to be 4 serviceable dispatchers, while the above mentioned dispatcher is on leave.

Telephone Mailing: P.O. Box 130 Mammoth, Arizona 85618 Fax
(520)487-2347 Street: 125 North Clark Street, Mammeoth, Arizona 85618 (520) 487-2829



Town of Mammoth
POLICE DEPARTMENT

Unfortunately, it is also physically impossible for our department to sustain coverage to
the dispatch center with our current staffing levels, and not have any more overtime.,
Aside from the budget issues our employees are being overworked and becoming burnt
out. Most of them only desire to be part time but have stepped up to assist more than
they originally committed to with their availability because they know the community
needs their help. It is a testament to their character but everyone has their breaking point.

[ have done everything I can to assist our staff the best [ can which has included me
covering shifts in dispatch when no coverage was available. On one occasion | worked
22 hours straight as a result but | had no other option unless [ let the citizens of Mammoth
go without anyone to answer their call for emergency services. 1 fear if we continue to go
down this avenue of attempting to maintain our own dispatch we will not be able to
sustain it and be in a major crisis where we are failing our citizens. And to be completely
transparent | believe we are already falling short of the service that the community
deserves.

[ have contacted our Town Manager and our Town Clerk and discussed this situation in
great detail. We have explored budgetary issues, costs, safety concerns liability, and
level of service. 1 believe we are all in agreement that outsourcing our dispatch services
is imperative to doing what is best for the Town of Mammoth.

We have held meetings with Pinal County Sheriff’s Office and the Superior Police
Department who for several years now has contracted their dispatch services through the
Sheriff’s Office. In these meetings we have discovered that not only will this be more
cost effective for the town but service to the community will be drastically improved as
well as safety of our Officers.

In closing [ would like the opportunity to discuss our findings, how we believe this
proposed action will benefit the Town of Mammoth, and also hear any concerns or
questions that the Town of Mammoth Council has on this matter to make sure they are
given the consideration they deserve, and are appropriately addressed.

Respectfully,

Hank Mueller
Chief of Police, Town of Mammoth Police Department

Telephone Mailing: P.O. Box 130 Mammoth, Arizona 85618 Fax
(520)487-2347 Street: 125 North Clark Street, Mammoth, Arizona 85618 (520)487-2829



